A-GA-135-001/AA-001 Flight Safety for the Canadian Armed Forces

CHAPTER 4 — FLIGHT SAFETY ASSURANCE

GENERAL

1. There is a requirement to monitor the FSP itself to ensure that the mandated FSP
elements are present and that the FSP is being properly implemented. This chapter provides
guidance on the types and conduct of FS Assurance Visits (FSAVSs) that are used to monitor
the implementation of the FSP.

FS ASSURANCE VISIT (FSAV)

OVERVIEW

2. FSAVs are conducted as part of the FSP monitoring function and shall be carried out at
all Wings, Formations, Units and Contractors that implement the FSP. FSAVs assess that all
mandated FSP elements are present and assist in the identification of measures to correct any
noted deficiencies. As such, the FSAV is conducted primarily to provide the chain of command
with credible advice on implementing the FSP.

3. Additionally, FSAVs can provide an indication as to the health and effectiveness of the
FSP. Comds/COs/Accountable Executives have found that FSAVs identify deficiencies that
would have otherwise remained undetected until revealed as cause factors of FS occurrences.

TyPES

4. There are two types of FSAVs:

a. Formal FSAV - Conducted by Higher Headquarters (HHQ) at FS Wings/
Formations and at participating FS contractors. Formal FSAVs shall be
conducted at least once every two years; and

b. Local (informal) FSAV - carried out by the Unit/Wing/Formation FSO on FS units
within their organization, including contractor operated units/sections. Local
(informal) FSAVs should be carried out at least annually.

Conbuct oF FSAV - GENERAL

5. In order to be effective, FSAVs need to be carried out on a regular basis. While there
is a minimum frequency for conducting each type of FSAV, they may be conducted more
frequently to monitor and assist with a FS concern if required.

6. FSAVs should review all aspects of the FSP being implemented by the Unit/Wing/
Formation/Contractor. This includes a review of the Air Weapons Safety Program (AWSP)
at units having an air weapons capability. A checklist approach should be used to ensure all
aspects of the FSP/AWSP are considered during the FSAV. Sample checklists for FSAVs at
Wing/Formation, Contractor and Air Cadet Gliding Program units are provided in Annexes A
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through C, and may be tailored for use according to the type of FSAV being conducted and the
scope of the FSP being reviewed.

7. Questionnaires can be used effectively during FSAVs. One of the difficulties of taking
a snapshot of a unit is the number of people one can meet. A simple questionnaire that can
be distributed beforehand and collected during the FSAV provides the FSAV team a much
broader reach. The questionnaire should be short, easy to complete, anonymous, and use
guestions that are objective in nature. It is important to collate the results quickly and ensure
effective feedback is provided to both the chain of command and to those who responded to
the questionnaire.

8. FSAV team members may receive conflicting information. The team must attempt to
balance these inputs and must rationalize these inputs with the “big picture”. There are three
basic tenets to conducting an effective FSAV: listen effectively, observe objectively and share
all observations in an open and honest manner. The biggest challenge to overcome is the
fact that an FSAV is a snapshot in time and it is difficult to receive feedback and insights from
everyone. The FSAV team must be cooperative, understanding and helpful.

9. The FSAV process is conducted primarily to provide the chain of command with credible
advice on how to better accomplish the mission. There are a variety of formats available

to provide such advice, be it the informal verbal debrief or a more formal written report.
Regardless of which method is utilized, it is essential to have a clear aim and a set structure
that leads to a logical conclusion and recommendations.

10. FSAVs will generate both observations and recommendations for improving the FSP.
To ensure these recommendations are completed, it is important that realistic target dates
be established for each recommendation; moreover, recommendations must be affordable,
achievable and based on common sense. Recommendations without an assigned target
date for closure can cause the survey to become merely an event instead of a process,
thereby greatly limiting any potential improvements or enhancements that could result

from the operation. There are tremendous advantages to capturing the observations and
recommendations in a written format. A written report, be it in point form or in full paragraph
form, provides a clear delineation of the observations and recommendations.

FormaL FSAV

RESPONSIBILITY AND FREQUENCY

11. Formal FSAVs shall be carried out at least once every two years for each Wing/
Formation/Contractor participating in the FSP. Formal FSAVs should be carried out more
frequently as required to address safety concerns or to provide additional assistance. Comds/
Accountable Executives can also request a formal FSAV whenever they want to have an
outside view of their formation/company. The HHQs responsible for conducting FSAVs are as
follows:

a. Wing/Formation FSAV: 1 CAD FSO and 2 CAD FSO conduct formal FSAVs
at their respective Wings. For Army, Navy and CANSOFCOM Formations, the
Formation FSOs conduct formal FSAVs at Units falling under their respective
Formations.
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b. Contractor FSAV: DFS conducts formal FSAVs for each contractor participating in
the FSP.

C. Air Cadet FSAV: 2 CAD FSO conducts formal FSAVs for the regional cadet
support units (RCSUS).

12. 1 CAD FSO also conducts formal FSAVs at units accountable to Comd RCAF for
their FSP (e.g. AETE, ATESS). These FSAVs may be coordinated with FSAVs to the unit’s
designated FS Wing.

13.  As part of its responsibility to provide monitoring and oversight of the FSP, DFS retains
the authority to conduct or participate in formal FSAVs at any FS Formation/Unit.

NoTIFICATION/PREPARATION

14. The Comd/CO/Accountable Executive of the organization should be notified in advance
of a formal FSAV. The following are the recommended timelines for preparation for a formal
FSAV:

a. initial staff check for timings with Wing/Formation/Contractor 4—6 months before
survey;

b. request for FSAV team member participation 2—4 months before survey;

C. FSAV directive to Wing/Formation Comd or Accountable Executive 1 month

before survey; and
d. initial brief to FSAV team members by team lead 1-2 weeks before survey.

Team COMPOSITION

15. The team lead is drawn from the HHQ FS organization responsible for conducting
formal FSAV (i.e. DFS or 1 CAD FSO) and is assigned to an appropriate FS desk officer. The
FSAV team lead determines the FSAV team composition based on the scope of the FSP/
AWSP to be reviewed. A formal FSAV may contain up to 12 team members which may include:

a. additional desk officer(s) from DFS and 1 CAD FSO;

b. WFSO from a Wing having similar aircraft/roles (e.g. formal FSAV of 4 Wg may
include 3 Wg FSO on team);

assigned WFSO for Contractor FSAV;
air weapons safety rep;

e. maintenance reps (e.g. A4 Maint rep for Wing/Formation FSAV and DGAEPM rep
for Contractor FSAV);

f. ATC rep; and
g. other members as required.

FormAL FSAV RePORTS AND FEEDBACK

16. The formal FSAV report and feedback process will consist of three distinct phases:
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a. the first phase is that the FSAV team lead will provide a verbal debrief, at the
end of the FSAV, to the host Wing/Formation Comd / Sgn CO / Accountable
Executive. The debrief should include all significant findings and observations as
well as any analysis from items such as survey questionnaires;

b. the second phase is a written report from the FSAV lead to the host Wing/
Formation Comd / Sgqn CO / Accountable Executive. The report will identify any
recommendations and the corresponding action organization. The written report
should be staffed and distributed within one month of the FSAV completion
date. For contracted organizations, the written report will be staffed through the
contracting authority; and

C. the third and final phase of the formal FSAV process is for the host Wing/Unit/
Accountable Executive to provide written feedback to the FSAV lead regarding
the acceptance and implementation of each FSAV recommendation for which
they are the action organization. FSAV leads are responsible to track the status
and closure of each FSAV recommendation.

LocAL (INFORMAL) FSAV

CoNbucT

17.  Alocal (informal) FSAV shall be carried out by the Wing/Formation FSO on FS units,
including contractor units, located locally on their Wings. For FS Units not co-located with their
Wing/Formation, the Wing/Formation FSO may direct the UFSO to conduct the local (informal)
FSAV. The local FSAV team will normally be led by the local Wing/Formation/Unit FSO as
applicable.

18.  Alocal FSAV should follow the same methodology as a formal FSAV, but may be

done on a more informal basis according to local procedures. The local FSAV shall review all
aspects of the FSP and AWSP at least once annually, but does not need to be completed all at
once. For example, a Wing with four FS Units may decide to visit one unit every three months
on a rotating basis. Local FSAVs should be conducted more frequently as required to address
safety concerns or to provide additional assistance.

19. Local FSAV teams are generally smaller than for a formal FSAV, but should normally
include FS personnel from the host unit. FS personnel from units external to the host unit may
also be used to conduct or participate in the FSAV to provide a fresh view and to encourage an
invaluable exchange of ideas.

20. In addition to conducting an annual local FSAV, unit FS teams should also informally
visit each section regularly throughout the year to promote the FSP, maintain awareness

of developing FS issues and develop a positive relationship with unit personnel. Further,
whenever someone joins the FS team, be it at the wing or unit level, they should visit all
sections within their purview within one month of assuming their duty to familiarize themselves
with the FSP implementation, issues and personnel at each unit.

21.  When there is a change of command, a local FSAV of the wing/formation/unit shall be
conducted as soon as practical to provide the incoming Comd/CO with an updated FS health
check of the unit.
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Annex A
Chapter 4
A-GA-135-001/AA-001

ANNEX A — WING/FORMATION FSAV CHECKLIST

LEGEND

A: SATISFACTORY

B: SATISFACTORY WITH DEBRIEFING

C: UNSATISFACTORY

SER

ITEM

A

B

(o3

REMARKS

FSO

1.

Access 1o Comb:
[ Direct

J InoirecT

ACCESS TO BRANCH AND SECTION HEADS:

D DIRECT WHEN NECESSARY

RELATIONSHIP WITH SUBORDINATE PERSONNEL:
[J How weLL ARE THE FSO / FSNCM knowN?

[ MeeTings witH FS TEAM

ADEQUACY OF PERSONAL VISITS TO SECTIONS:
D REGULAR AND FREQUENT

D NON-FLYING UNITS

FeebBack pProcess To CO:
[ IF proBLEMS IDENTIFIED ON ViSITS
[ AReAS OF CONGERN THROUGH TREND ANALYSIS

D ROUTINE OR ONLY AS REQUIRED

TRAINING:
O Basic, Abvancep, FSIMS

[J AbpiionaL coursEs (HumaN FacToRs,
SCSI, eTc)

CJ Time N vos

ConcerT oF Ops / BusINESs PLAN:
] STRUCTURED ROUTINE OR REACTIVE

D MiSSION, ASSUMPTIONS, RISKS, INITIATIVES

Does THE FSO HAVE ANY SECONDARY DUTIES?
[ Time pepicatep To FS puTies

[ TiME DEDICATED TO OTHER DUTIES (PRIMARY OR
SECONDARY)

D OTHER MAJOR PROJECTS
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SER ITEM A B C REMARKS

9. Does THE FS NCM HAVE ANY SECONDARY
DUTIES?

] Time pebicatep To FS puTies

[ Time DEDICATED TO OTHER DUTIES (PRIMARY OR
SECONDARY)

D OTHER MAJOR PROJECTS

10. MOS ID CURRENCY:
(] MeeTs REQUIREMENTS / STAYING CURRENT

[ Tive away From FS JoB AS A RESULT

FS OFFice

1. LocATION:
[ ProxiMITY TO FLIGHT LINE
[ Proximimy o Comp

D PROXIMITY TO CLERICAL STAFF

12. ADEQUACY OF EQUIPMENT:

[ CeLLuLar, PAGER, VOICE MAIL
O FSIMS, INTERNET, LAPTOP
O DicraL camera

[ Accient kits (COMPLETE)

13. SUPPLIES:

[J Resource MATERIAL
[ Hazaro rReporTs
O Posters

O Macazines

O vioeos

14. SUPPORT:
[ Technical

D ADMINISTRATIVE

15. FiLEs:

O Funcrionad

O Abequacy

[ SpeciaL INTEREST 1TEMS

] compLETENESS

16. FSIMS:

(] NumsEer oF TERMINALS
[ Location

] Hanbsook

O FamiuariTy
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SER

ITEM

REMARKS

17.

PusLicaTIONS:

] A-GA-135-001/AA-001

I AOIs FoR ALL UNIT AIRCRAFT
] Human FacTORS BOOKS

[ SareTy MaGAzINES

OEerP

FS ProGRrAM

18.

WRITTEN PROGRAM:

O coO’s pHiLosopHY

O FocCUSED, FAST, FLEXIBLE, FRIENDLY
O AchievasLe

D UPDATED AND CURRENT

19.

OCCURRENCE REPORTING:

O Process

[ Recoros / FiLING sYsTEM

[ INcLUSION OF FLYING / GROUND SUPERVISOR
[ Process For DEPLOYED OPERATIONS

[ PrevenTIvE MEASURES FOLLOW-UP

D TRENDS ANALYSIS TECHNIQUE

20.

FS MEETINGS:
[ Freauency
O Formar

O Tramime

[J Arrenpees (OPS, MAINT, SUPPORT)

21.

FS BOARDS:

O Location

O ErrecTiveness
O Up o pate

[J MeTHobs oF pispLAY

22.

HAZARD REPORTS:

[ use promoTeD

O AvaiLasiLITY OF BLANKS

[ ProcessING OF cOMPLETED FORMS

D FoLLOw-UP PROCEDURES
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SER ITEM A B C REMARKS

23. EDUCATION AND PROMOTION:

[ Freauency anp venue

O ReLevance

[ Topics (HF, COMMUNICATION, SEASONAL)
O Aircrew / GRounD crew

[ Pre-pepLOYMENT

[ oriGiNaLITY

24. ALSE:
CJALSE O TraNeD
[J ProcEss To STAFF AND TRACK ISSUES

[J Arrenpance/inpuTs To ANNUAL PRM

25. AWARDS PROGRAM:
[ EFFecriveness

O visieiumy

26. LoCAL SURVEYS:
[ Freauency

[ Use oF EXTERNAL RESOURCES (FSOs,
FS NCMs)

D EFFECTIVENESS IN TRACKING FINDINGS

D FoLLow-uP ACTION

27. USE OF EXTERNAL RESOURCES :

D USE OF EXTERNAL SUBJECT MATTER EXPERTS
FOR BRIEFINGS

D USE OF LESSONS FROM SIMILAR FLEETS

D LINKING LESSONS LEARNED FROM OTHER FLEETS

28. UCR PROGRAM:

LIFS put

[ FSO coMMENTS AS REQUIRED
LIFS stawp

D FoLLow-UP PROCEDURE

29. EMERGENCY RESPONSE PLAN:
[ CompLETENESS

[ UppaTed AND CURRENT
[ Date LasT TeESTED

O Warning sysTem

D TRANSPORT TO SITE

[ ProTocrAPHER
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SER ITEmM REMARKS
30. ACCIDENT INVESTIGATION:
[ ConTroL oF WReCKAGE
O Guaros
O Liaison with supporTING DND WFSO
31. INCIDENT INVESTIGATION:

[ RerorTING
[ TrorousHNESS
[ CompLeTENESS OF REPORT

[ ConTroL oF RePORT

AR WEAPONS SAFETY

32.

WRITTEN PROGRAM:

[ InteGrATED WiTHIN FS PROGRAM (REPORTING,
PREVENTION, EDUCATION, PROMOTION)

[ EFFecriveness

D ENCOMPASSES ALL AIR WEAPONS ACTIVITIES
FROM READY-USE STORAGE TO TARGET OR RETURN
TO READY-USE STORAGE

[ Current

[J AR WeaPons SaFeTy CommITTEE

33.

EstaBLISHED AWSO / AWS NCM:
[ AppoinTeD

[ TRAINED AND QUALIFIED

I Memser oF uniT FS commiTTee

[ Memser oF AIR WEAPONS SAFETY COMMITTEE

34.

TRAINING:

DAIR WEAPONS SAFETY INDOCTRINATION AND
AWARENESS TRAINING CONDUCTED AT UNIT INCLUD-
ING ALL FLIGHT LINE SUPPORT STAFF (FIREFIGHTERS,
FUEL TENDER DRIVERS, MILITARY POLICE)

CJ AnnuAL AWS TRAINING

] ANNUAL AIRCREW FAMILIARIZATION TRAINING
O Loao crew TrRAINING

[J WearoNs LoAD OFFICER TRAINING

[ Convoy TRAINING ARM / DE-ARM TRAINING

D RECORDS SYSTEM EXISTS TO DOCUMENT TRAIN-
ING
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SER ITEM A B C REMARKS

35. SAFETY SURVEY:
] ANNUAL INFORMAL SURVEY CONDUGTED

[ ErFecTIVENESS (FOLLOW-UP, CORRECTIVE AC-
TIONS)

36. OPERATIONS:

DABSOLUTELY NO MAINTENANCE CARRIED OUT ON
AIRCRAFT IN THE ARMED STATE

D UNIT SOPs DETAILING MAINTENANCE ACTIVITIES
THAT MAY BE UNDERTAKEN ON LOADED AIRCRAFT
ARE COVERED IN LOCAL ORDERS

DARMING / DE-ARMING AREAS DESIGNATED AND
APPROVED

D LOCATION AND NUMBER OF ARMING / DE-ARMING
AREAS DESIGNATED AND APPROVED

D CHECKLIST USED FOR ACCEPTANCE CHECKS ON
AIRCRAFT WITH AIR WEAPONS LOADED

D LOADED AIRCRAFT RECOVERY PROCEDURES
ENSURE DIRECT ROUTING TO DE-ARMING AREA

DAIRCRAFT LOADED WITH FORWARD-FIRING
WEAPONS POINTED AWAY FROM POPULATED AREAS

D EMERGENCY JETTISON AREAS IDENTIFIED IN FLY-
ING AND AIR WEAPONS ORDERS

[J PiLoT’s HANDS VISIBLE DURING ARMING / DE-
ARMING OPERATIONS

37. ADMINISTRATION:

[J UniT AIR wEAPONS SOPS GURRENT AND AVAIL-
ABLE

[J APPLICABLE PUBLICATIONS AVAILABLE AND CUR-
RENT TO ENHANCE UNIT AWS PROGRAM

(] DerLoYMENT SOPS INCLUDE AIR WEAPONS
REQUIREMENTS (MANPOWER, EOD, PROCEDURES,
EQUIPMENT)

DAWS REPRESENTATIVE APPOINTED FOR UNIT
HOSTING DEPLOYMENTS / EXERCISES

[J Emercency Response PLans INCLUDE AWS
CONSIDERATIONS INCLUDING EVACUATION DISTANCES
FOR APPLICABLE AIR WEAPONS
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Annex B
Chapter 4
A-GA-135-001/AA-001

ANNEX B — CONTRACTOR FSAV CHECKLIST

LEGEND

A: MeT

B: PARTIALLY MET C: Not MeT

SER

ITEM

REMARKS

CoNTRACTOR’s FSP

1.

WRITTEN FSP:

[C] DOCUMENTATION UPDATED AND CURRENT
[C] FUNCTIONAL, ADEQUATE, COMPLETE

[J AcHieveasLE

D EMPLOYEE AWARENESS, PARTICIPATION

DIRECTOR’S PHILOSOPHY:

[C] ALIGNS WITH FUNDAMENTAL PRINCIPLES OF FSP

[C] CommITs NECESSARY RESOURCES FOR
IMPLEMENTATION

[C] DocUMENTED, CURRENT, SIGNED

D VISIBLE ENDORSEMENT, EMPLOYEE AWARENESS

SuBCONTRACTOR OVERSIGHT:

CFspP AWARENESS, PARTICIPATION

FS CounciL:
[C] FREQUENCY, ATTENDANCE
] Acenpa mems

[] MinuTES / RECORD OF DISCUSSIONS

INTERFACE WITH OTHER SAFETY PROGRAMS

[C] FSP INTERFACE WITH OTHER CONTRACTOR
SAFETY PROGRAMS (EX. OCCUPATIONAL HEALTH AND
SAFETY, GENERAL SAFETY, FALL RESTRAINT)

[ FSP inTERFACE WiTH CAF UNIT / WING
PROGRAMS IF APPLICABLE (EX. RAMP SAFETY,

SNIC)

OccuRrRRENCE REPORTING PROCESS:
[J Process usep
[] Recoros / FiLING SYSTEM

[J Link To FSIMS / FSP
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SER ITEM A B C REMARKS

7. HazAarRD REPORTING PROCESS:
[J Process usep

[[J Recorbs / FILING SYSTEM
CJLink 7o FSIMS / FSP

[J HAzarRD REPORT PROMOTION
[J AVAILABILITY OF BLANK FORMS

[] FoLLow uP PROCEDURE

CoNTRACTOR FSO

8. KNOWLEDGE AND EXPERIENCE:

[C] PROFESSIONAL KNOWLEDGE

[[] KNOWLEDGE OF CONTRACTOR’S ROLE

[] KNOWLEDGE/EXPERIENCE IN ALL AREAS OF WORK

AT CONTRACTOR

9. Access 70 DIRECTOR:

[] Direcr, iNDIRECT

10. AccEess To BRANCH AND SECTION HEADS:

[] Direcr, INDIRECT

11. TRAINING:

I FS course auaLiFicaTion

[ BI-2 INVESTIGATION CERTIFICATION
[J AoormionaL FS ReLATED COURSES

(EX. SAFETY MANAGEMENT, INVESTIGATION)

12. REeLATIONSHIP WiTH CoMPANY PERSONNEL:
] FSO weLL knowN / visiBLE

[] FS Team WELL KNOWN / VISIBLE

13. Access To PUBLICATIONS / RESOURCES:

[C] DFS weBSITES (INTRANET AND INTERNET)
[J FS pusLicaTions (FS MaNUAL, AIM)

[CJ AOIS/CFTOs For ALL DND AIRCRAFT
] HAZARD REPORTS, LESSONS LEARNED

] PROMOTIONAL MATERIAL

(EX. SAFETY MAGAZINES, POSTERS, VIDEOS)

14. AccEess 10 FSIMS:
[] DWAN access
] NumBer oF TERMINALS

D FAMILIARITY WITH TOOL, HANDBOOK
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SER ITEM A B C REMARKS

PRE-OCCURRENCE / PREVENTION ACTIVITIES

15. FS CoMMITTEE:
[C] FREQUENCY, ATTENDANCE
[C] AREAS OF CONCERN, TREND ANALYSIS, STRESS

POINTS

16. FS TRAINING TO PERSONNEL:
[C] FrReQUENCY, ATTENDEES, TRACKING

| FoRrMAT, TOPICS

17. INTERNAL SURVEYS:

[ score

[] Freauency

[] UsE oF EXTERNAL RESOURCES

D REPORT DISTRIBUTION, FOLLOW-UP ACTION

18. INFORMAL PERSONAL VISITS TO SECTIONS:

D REGULAR AND FREQUENT

19. FS BRIEFINGS

[] FREQUENCY AND VENUE

[ Topics

[] Use oF exTernAL SMES FOR BRIEFING
[C] USE oF LESSONS FROM SIMILAR FLEETS,

CONTRACTORS, EXTERNAL AGENCIES

20. FS BoARDs:

[J LocaTion AND visIBILITY
[J EFFecTiveness

[J Up To pATE

] MeTHODS OF DISPLAY

21. FS AwarRDs PROGRAM:
[C] EFFecTIVENESS, VISIBILITY

[C] DND FS awARD PROGRAM

22. FeepBack To THE CHAIN oF COMMAND:
[[] FeepbeAck METHOD / REPORTS

[] Freauency

23. FEEDBACK TO WING:
[] Feebeack METHOD / REPORTS
] MuTUAL EXCHANGES OF INFORMATION

(EX. MAINT ALERTS)

24. SpeciFic FS AReEAs oF CONCERN:

[] FOD, HousE KEEPING, TOOL CONTROL
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SER ITEM A B C REMARKS

PosT-OccurRRENCE ACTIVITIES

25. EMERGENCY RESPONSE PLAN:

[] ComPLETE, UPDATED AND CURRENT

[J LocATIONS HELD (COMMAND POST, OFFICES)
[J DaTE LasT TESTED

[J WARNING sYSTEM

] TRANSPORT TO CRASH SITE

D PHOTOGRAPHER AVAILABILITY

26. AbEQUACY OF EMERGENCY RESPONSE EQUIPMENT
[J CommuNicATIONS (EX. CELL PHONE, RADIOS)
[] DicitaL camera

] FLUIDS SAMPLING EQUIPMENT

JPPE

D SITE SECURITY EQUIPMENT

27. ACCIDENT INVESTIGATION SUPPORT ACTIVITIES
[J ConTroL OF WRECKAGE / SITE

] Liaison witH supPorTING WFSO

[J IMPOUNDING RECORDS (ELECTRONIC, PAPER)

D QUARANTINE PROCEDURES

28. INCIDENT INVESTIGATION:

[[] COMPLETENESS AND QUALITY OF REPORT
[] ConTroL oF REPORT

[J CoorbinaTiON wiTH WFSO

] INbEPENDENT FROM CoC

29. CAuUsE FACTOR ASSESSMENT:
[C] CORRECT ASSIGNMENT OF CAUSE TYPES
(PERSONNEL, MATERIEL, ENVIRONMENT,

OpPERATIONAL, FOD, UNDETERMINED)

30. HumAN FACTORS ANALYSIS AND CLASSIFICATION
sysTem (HFACS):
] AcTive FAILURES cAPTURED

D LATENT CONDITIONS IDENTIFIED

31. PREVENTIVE MEASURES (PM) AND ANALYSIS:
[J Process
[J PM roLLow-up

[] PM cLosING PROCESS
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Annex C
Chapter 4
A-GA-135-001/AA-001

ANNEX C —AIR CADET GLIDING PROGRAM ESAV CHECKLIST

LEGEND
A: SATISFACTORY

B: SATISFACTORY WITH DEBRIEFING

C: UNSATISFACTORY

SER

ITEm

Cc

REMARKS

AcCIDENT PREVENTION PROGRAM

1.

FS PUBLICATIONS

[J INCIDENT / ACCIDENT REPORTS
[J MacaziNes

[J Posters

[J FLasHERS

[J Memoranba

[JBuLLeTINS

[J DisTriBUTION

[] MeTHOD oF DISPLAY

FS FiLMS AND VIDEOS

FS BRIEFINGS
] Freauency
[] SEasonaL

[] ErrecTiveness

STANDARD OPERATING PROCEDURES (SOPs)
[ DispLaY
] CURRENT / ADEQUATE

D ALL READ AND SIGNED

PuBLICATIONS
[] AvenbmenTs

1 AvaiLasiLity

FaciLimies DispLAY
[] ArFiELD LaYouT

] Location
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SER ITEM A B C REMARKS

7. MARSHALLING SIGNALS AS PER SOPs
[C] ComPLIANCE WITH ORDERS

[] PosTer pispLAY

8. RADIO PROCEDURES

[] StanpARDIZATION

9. AIRCREW
] QuaLFicaTions
] ProFiciency

[ Currency

10. OPERATIONS

[J LauncH controL

[ scHebuLNG

[J Duty TIME LiMITATIONS

D FLYING TIME LIMITATIONS

1. PUBLICATIONS FOR AIRCRAFT AND EQUIPMENT

] CHeckuisTs

[ AvaLasiLity

] USE OF PRE-TAKE-OFF AND LANDING CHECKLIST
[C] AIRCRAFT OWNER’S MANUAL

[C] AIRCRAFT HANDOVER

[] CHeckLIST HANDOVER

] LocaTion

GLIDER OPERATIONS-GENERAL

12. CHECKOUTS

[] THoroucH

[ ReausTic

] SIMULATED ROPE BREAKS

[ As per SOPs

13. MEbicAL

[ vaup

[J ResTricTIONS

[J HazarDs POSED BY ILLNESS

D PROCEDURES TO ENSURE THAT AIRCREW
CANNOT FLY WHILE MEDICALLY UNFIT
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14.

PusLicaTIONS
[C] On-TiME DISSEMINATION AIP
[] VFR SuppLEMENT

D AMENDMENTS DISTRIBUTED

15.

BRIEFINGS

[ Location

[C] REQUIREMENT TO ATTEND
] NumBEeR PER DAY

[] SpecIAL REQUIREMENTS
[C] CURRENT WEATHER

[] Ops conpiTions

D EMERGENCY PROCEDURES

16.

LauncH ConTRoL OFFICER (LCO)
[J QuaLiFications

[] ResponsIBILITIES

17.

LAuNcH PERSONNEL
[] DuTies unDERSTOOD

[] AbHerence To SOPs

18.

WEATHER / WIND LIMITATIONS

[] DavuieHT VFR oNLY

[190° crosswinD LiMITs

[Jz-33 8«knoTs/ 10 MPH

[J scour 15 kNOTS / 17 MPH
[JL-19 10 knoTs / 11 mPH

[ 15 kts / 17 MPH FOR STDS / CHECK PILOT
CONDUCTING TRAINING ONLY

[[] GusTs NOT GREATER THAN 10 KNOTS OR 12
MPH

19.

GLIDER MOVEMENTS

[] Supervision

[C] SUFFICIENT PERSONNEL

[C] By HAND WHEN BACKWARDS

D BY VEHICLE WHEN FORWARD
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20. GLIDER PARKING AS PER SOPs
[C] DisTANCE BETWEEN GLIDERS
[C] ALIGNMENT AND DIRECTION
[C] PARKED CONFIGURATION

[] SpoiLERS EXTENDED

] Low wing INTO WIND

[] Tie-bown As PErR SOPs

21. VEHICULAR TRAFFIC

[] ConTroOL OF MOVEMENT

22. SPECTATORS

[] Supervision

23. PiLoT LOG BOOKS
] MAINTAINED AND UP TO DATE

D LOG BOOK CERTIFICATION FOR PROFICIENCY AND
QUALIFICATIONS

GLIDER OPERATIONS-EMERGENCY PROCEDURES

24. OccurRENCE RESPONSE PLAN
[J EFFecTiveness

[J WARNING sYSTEM

[J TransPoRT To sITE

[J PHOTOGRAPHER / CAMERA

D PERSONNEL KNOWLEDGEABLE OF PLAN

25. GRID MAPS
[C] AVAILABLE AND CURRENT

D UNDERSTOOD BY DRIVERS

26. ACCIDENT ALARM SYSTEM

27. VEHICLES TO ACCIDENT SITE

[[] RULES GOVERNING VEHICLE MOVEMENT
[C] ConTROL OF VEHICLES BY TOWER

] MarkinGs

[C] CURRENT WEATHER

[] Ops conpiTions

[C] EMERGENCY PROCEDURES
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28.

ACCIDENT RESPONSIBILITIES
] ReEcovERY OF WRECKAGE
[C] WRECKAGE GUARDS

[ WRECKAGE SCHEMATIC

D ACCIDENT TRAILER AND ACCIDENT SITE
EQUIPMENT

20.

NOTIFICATION TO

[J LocaL FIRerFiGHTERS
[J Locac poLice / RCMP
[J CAF FS PErRSONNEL

30.

AVAILABILITY OF AMBULANCE
[] ResponsE TiME
[] CapagiLITY

31.

FIRE EXTINGUISHERS

D SPOT CHECKS IN HANGARS, FLIGHT LINE,
AIRCRAFT AND WINCH

[J Ue 1o DATE

] KnowLEDGE oF use

32.

EMERGENCY PROCEDURES

[C] KNOWLEDGE AND PRACTICE
[] Take-oFF ABORT

[C] EMERGENCY RELEASE

[l Non-reLEASE

] RoPe / caBLE BREAK

[] OFF-FiELD LANDING

AR SERVICES

33. BIRD STRIKE
| REecorps, 1.. CF 215
34. AIRFIELD CONDITION

[ RaMPS, TAXIWAYS, RUNWAYS, LIGHTING,
APPROACHES, OVER-RUN AREAS, IN-FIELD AREAS

D METHOD OF DISSEMINATING PREVIOUSLY
DISCUSSED INFORMATION TO USERS
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35. WEATHER SERVICES

D ACCESS TO CURRENT AND FORECAST
CONDITIONS

D INFORMATION DISPLAYED

[ INFormaTION UPDATED, E.G. USE OF PIREPs

36. CONTROL TOWER
[C] COoMMUNICATIONS WITH ALL GLIDER OPERATIONS
[J LocaL GLiDING PROCEDURES

D VISIBILITY OF ENTIRE GLIDER OPS AND TRAFFIC
PATTERNS

D TOWER CONTROL OF GLIDERS AND TOW
AIRCRAFT

D TOWER CONTROL OF VEHICLES ON AIRFIELD

MAINTENANCE AND SERVICING

37. REeLATIONSHIP wiTH FSO

D MUTUAL EXCHANGES OF INFORMATION

38. FS PUBLICATIONS
[] PosTeR DispLAYS

[] “SaFeTY COMMENT” FORMS AVAILABILITY AND
USE

D AIRCRAFT ACCIDENT SUMMARIES

39. USE OF INTAKE DUCT PLUGS

[] Tow pLanES

40. FOD ProGrAM
] ARFIELD INSPECTIONS

] No LOOSE EQUIPMENT IN COCKPITS

41. FLIGHT TESTING
] ArProVED PERSONNEL

D CHECKLISTS USED
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42.

MAINTENANCE ADMINISTRATION

] EQuIPMENT INSPECTIONS

[] SnaGs RECORDED

[C] AIRCRAFT TECHNICAL LOGS UP TO DATE
[C] CoRRECTIVE ACTION ON SNAGS

[] STorAGE conpiTIONS

D CLEANLINESS OF AIRCRAFT AND HANGAR

SAFETY SYSTEMS

43.

LIFE SUPPORT EQUIPMENT
[] Proper TYPE

] WELL MAINTAINED

[] Storace

] InsPEcTIONS VALID

44.

PERSONNEL-ISSUE AS PER SCALE OF ISSUE

D USERS FITTED AND BRIEFED ON EQUIPMENT
CARE AND HANDLING PROCEDURES FOR OVERDUE
EQUIPMENT

45.

EMERGENCY LOCATOR TRANSMITTER (ELT)
[J AvaiLasiLiTy

[J Usace

46.

ACCIDENT RESPONSE
] EquipmenT
[J AvaiLasiLiTy

[J usace

4C-7/11



A-GA-135-001/AA-001 Flight Safety for the Canadian Armed Forces

SER ITEM A B C REMARKS

47. ACCIDENT RESPONSE EQUIPMENT

[J FirsT AD kIT

[] DisposABLE CAMERA

[J RESCUE KNIFE (HARNESS CUTTER)

D TwO FIRE EXTINGUISHERS

D VEHICLE CAPABLE OF TRANSPORTING
EQUIPMENT AND PERSONNEL CLOSE TO ACCIDENT
SITE

] Accipent axe

D FIREFIGHTER'S COMBINATION TOOL

[] Two wooL BLANKETS

TRAINING

48. SUPERVISOR TRAINING

[] Freauency

49. LocCAL SURVEYS
[] REGULAR AND SYSTEMATIC
[C] AbeQuAcy OF CORRECTIVE ACTION

[] Use oF FSO RESOURCES

50. GLIDING SCHOOL LECTURES AS PER DIRECTIVES
[] Lesson pLaNs

[J Abeauacy

] AccorniNG TO SYLLABUS

[] TraNNG ADs

AR Tow LAUNCH PROCEDURES

51. AIR TOW LAUNCH CREW
] Numeer oF crRew THREE (3) MINIMUM
[C] Brierep on oPERATION

D UNDERSTAND DUTIES

52. PosITION OF SIGNALLERS
I Wineman

[] Tow AIRCRAFT SIGNALLER 45° AHEAD OF
AIRCRAFT, 50 FT. FROM TAKE-OFF PATH, FACING
WINGMAN AND AIRCRAFT
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53.

Tow ROPE ATTACHMENT PROCEDURE
[] ONLY WHEN GLIDER READY
[l Ropes as PErR SOPs

D CONDITION OF ROPE CHECKED

54.

PRE-TAKE-OFF CHECKS

D BACK RELEASE AND FORWARD RELEASE
CHECKED AT START OF DAILY OPERATIONS

[] As Per cHecKLIST

55.

SIGNALS
[[] VERBAL AND HAND SIGNALS
[] UsacE As PErR SOPs

D CLEAR AND UNDERSTOOD

56.

Tow AIRCRAFT HANDLING PROCEDURE
[] Take-oFF AND cLIMB AS PER SOPs
[] 15° 7o 20° oF Bank

[[] RELEASE DESCENDING LEFT TURN
[] RoPE DROP IN DESIGNATED AREA

D LANDING CLEARANCE OF TRAILING TOW ROPE

WiNcH LAuNcH PROCEDURES

57.

WINCH LAUNCH CREW

[J NumBER IN cREW (4 MINIMUM)
] BRIEFED ON OPERATION

[J UNDERSTAND DUTIES

D CERTIFIED WINCH OPERATORS

58.

WINCH CABLE AND ATTACHMENT

D CONDITIONS CHECKED

D ONLY WHEN GLIDER READY

D MULTIPLE WINCHES: CORRECT CABLE INSTALLED

D DOWNWIND GLIDER LAUNCHED FIRST

59.

WINCH LAUNCH SIGNALLING
[C] ProPER SIGNALS USED
[] EasiLy seen BY crREws

[] CorrecT usace
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60. SIGNALS

] MecHanicaL

[C] VERBAL AND HAND SIGNALS
[] CLEAR AND UNDERSTOOD

[] Usack as PEr SOPs

61. TAKE-OFF AND CLIMB

[ Technique

[ INmiAL cLiMB SHALLow

[ SareTy ALTiTUDE: 200 FEET AGL
[J SaFeTy speep: 50 mpH

] Maximum cLiMB SPEED: 69 MPH

62. CLIMB CONTROL PROCEDURE
[] Yaw 1o REDUCE POWER

[] ReLease iF Too sLow

63. CABLE BREAK PROCEDURE
[] GLIDER IN FLYING ATTITUDE

D NON-RELEASE SIGNALS AND PROCEDURE

64. CABLE RETRIEVING
[] SienaLs
[[] ORIGINATED BY WINCH OP

] Maximum sPEED OF 15 MPH TO LAY OR
RETRIEVE CABLE

AuTo LAUNCH PROCEDURES

65. AUTO LAUNCH CREW

[CJ NumBER IN CREW (4 MINIMUM)
[J Brierep on oPERATION

[J UnpersTAND DUTIES

D CERTIFIED VEHICLE DRIVER AND OBSERVER

66. AUTO TOW CABLE AND EQUIPMENT
[ As per SOPs
67. CABLE ATTACHMENT

[C] ONLY WHEN GLIDER READY

68. AUTO TOW LAUNCH

D FROM RUNWAY OR HARD SURFACE
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69.

POSITION OF SIGNALLERS

D LAUNCH VEHICLE OBSERVER IN PLACE

70.

SIGNALS
[[] VERBAL AND HAND SIGNALS
[] CLeAR AND UNDERSTOOD

[] UsacE as PErR SOPs

71.

TAKE-OFF AND CLIMB

[ Technique

[ INITIAL cLIMB SHALLOW

[J sarFety aLmitupe: 200 Feet AGL
[J sarety speep: 50 mPH

[ Maximum cLivB sPeep: 69 MpH

72.

CLIMB CONTROL PROCEDURE
[] Yaw 1o REDUCE POWER

[] ReLeasE iF Too sLow

73.

CABLE BREAK PROCEDURE
D GLIDER IN FLYING ATTITUDE

D NON-RELEASE SIGNALS AND PROCEDURE

74.

CABLE RETRIEVING

[C] PARACHUTE NOT DRAGGED
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